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Week 5 Discussions
Part1
On the job training is a type of training that an employee undergoes at the place of work while he or she is still doing the job. Employees are given this kind of training in order to enhance the skills that they possess on the work that they are handling. It is different from other forms of training that are done while the employees are not doing the job. I have experienced this type of training in my place of work as I was given a professional trainer to assist me with more skills regarding the work that I was doing. I was had just finished two months on the job and a training program to improve employee performance was conducted, of which I was part. Gagne Nine Events of instruction is a process that is used to correlate and address the conditions of learning (Blanchard & Thacker, 2013). The training that I took involved the Gagne Briggs Nine Events to a great extent. The training was organized so that I could acquire more skills and knowledge relating to my job. The stimulate call of prior learning event was used in order for me to recall the knowledge I had from previous learning. This was important as it helped me to coordinate and resonate with what was being taught during the on-job training. Another instruction used is informing learners of objectives. The trainer made sure that he informed me about the objectives of the training through the use of slides and the program guide for the training. This made sure that I was aware of what was to be achieved at the end of the training. Moreover, the gain attention instruction was also used to ensure that I was attentive to the material presented. This was done through the use of ice breaker activities and YouTube videos. The trainer was determined to make sure that I was fully attentive throughout the training process.
Therefore, I can confidently say that in my work experience, I have experienced on-job training and it went a long way in helping me to recall concepts that I had learned earlier before the job and this improved my work at the organization where I was working at that time. It also went a long way in sharpening my skills and increasing my knowledge about job duties and tasks.
Part 2
A learning objective is a statement that indicates what the learner will know, understand or be able to do as a result of engaging in a learning activity (I-TECH, 2010). It forms the basis for what the learner is required to know by the end of the course. The diversity awareness training session for the managers is intended to make them appreciate more on the diversity present in the organization. Therefore, one of the learning objectives of the training will be; by the end of the training session, participants should be able to understand the concept of diversity in the organization and the factors needed to promote the issue. This objective is important for the managers as they will be able to fully understand their employees’ diversity and thus formulate policies that will encourage the appreciation of it in the organization.
The second objective is; by the end of the training session, the participants should be able to list the benefits of diversity in the organization both for the employees and the management. Through the training, they will get to know of the importance of diversity and the benefits that it has to the organization. This will be critical for the managers as they seek to achieve their overall objectives for the organizations. The two specific objectives will be crucial in ensuring that the training goal is achieved in that it provides a clear framework upon which the managers can acquire critical information regarding diversity and ensure diversity in their organizations. The goal is to make them more informed about diversity, and thus, the learning objectives provide the necessary information to achieve the training goal and enable them to apply and appreciate diversity in their respective organizations. They will know why it is important to appreciate diversity and the benefits that it has and this will contribute highly to the training goal being achieved.
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